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Choosing Your E-Monitoring Provider: What You Need to Know

As part of the Australian Fisheries Management Authority (AFMA) Standard-based Electronic
Monitoring (E-monitoring) Program, operators will have the flexibility to select from a list of AFMA
approved e-monitoring systems. This change enables operators to choose systems and services that
best suit their operational needs, while ensuring all approved systems meet consistent, high-quality
standards.

Before selecting an e-monitoring system from the AFMA approved list, it’s important to consider
your operational needs, compare services and ongoing costs, and ask questions of the providers.
AFMA will support you through the process, with assistance available from the Electronic Monitoring
team. Here’s a step-by-step guide to help you make an informed decision:

1. Review Your System Options

AFMA will publish and maintain a list of approved e-monitoring systems for you to choose from on
the AFMA website. This list will have the make, model and manufacturer of the system that has been
approved and specify which fishery the system has been approved for.

2. Consider Your Operational Needs

Before approaching an e-monitoring service provider, assess your operational needs to ensure the
system is approved for your fishery and is practical for day-to-day use. Key considerations include:

e Choose a system that suits your vessel layout and gear type

e Consider how your selection compares with others in your fleet and fishery

e Ensure the system integrates well with existing equipment on the vessel

e If you fish in more than one fishery, make sure the system meets the requirements of both

¢ Follow guidance from your industry association and/or AFMA Electronic Monitoring team

3. Compare Services and Costs

A competitive environment will help you find the best value for your operation. With multiple type
approved e-monitoring systems from various service providers, you can compare:

e Installation and hardware costs — you should consider the ongoing cost to maintain and
replace the e-monitoring system components over time.
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e Ongoing support and maintenance — remote support services and association with local
technicians.

e Contract flexibility and service terms including warranties
e Licensing and other costs — you should familiarise yourself with the total cost of ownership

You are encouraged to negotiate directly with service providers on support arrangements, contract
terms, warranties, and service inclusions. Your industry association and/or AFMA Electronic
Monitoring team can provide guidance throughout the process.

4. Ask Questions of the Service Providers

Remember, AFMA has considered these factors when developing the e-monitoring standards and
approving systems. However, to find the best system for you, don’t hesitate to ask service providers:

e How long they have been making e-monitoring systems

e If the system is adaptable if you need to change gear, fishery, or the way you process catch
e What remote support they can provide, when are they contactable

e What local support they can provide, do they have technicians near your port

e What happens if equipment fails or needs replacing, how quickly can they arrange repair
e How long will the system last, and will some components need replacing earlier

e If they keep replacement parts on hand or if the system accepts off the shelf products

e What kind of training they offer

e What warranty they provide and if there are any exclusions

5. After You Choose

Once you've selected an e-monitoring system from the approved list:
e Contact the e-monitoring service provider to plan the installation

e The service provider will carry out the installation, with AFMA ensuring that the installation
meets the monitoring requirements by approving a Vessel Monitoring Plan (VMP)

e You will be responsible for the ongoing ownership and maintenance costs

Stay Informed

AFMA will continue to provide updates, guidance, and support throughout the transition.
Information may be distributed through your industry association to keep you up to date. Ensure you
check the AFMA website regularly for the latest information or follow us on Facebook.

Further Assistance
If you’re unsure which system is right for you or have questions about the program, contact AFMA:

Electronic Monitoring Team
Phone: 02 6225 5555

Email: em@afma.gov.au
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