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Foreword

The AFMA Commission is proud to present the Corporate Plan 2017-20 to Senator the
Hon Anne Ruston, the Assistant Minister for Agriculture and Water Resources.

This plan highlights AFMAOGOs goals and strateg
objectives and government policy over the next four years. This year we have simplified

our objectives into three corporate goals each with respective strategies to pursue these

goals. In undertaking these strategies, we continue to pursue ecologically sustainable and
economically efficient Commonwealth fisheries.

This plan should be read in conjunction with the Portfolio Budget Statements and the
AFMA Annual Operational Plan 2017-18. The AFMA Annual Operational Plan stipulates
our areas of focus and the specific actions taken under each strategy to pursue the
corporate goals. Both of these documents can be found on the AFMA website.

Statement of Preparation

I, James Findlay, as the accountable authority of the Australian Fisheries Management
Authority, present the AFMA Corporate Plan 2017-20, which covers the periods of 2017-18
to 2020-21, as required under paragraph 35(1)(b) of the Public Governance, Performance
and Accountability Act 2013 and Division 7 of the Fisheries Administration Act 1991 (the
Act). In accordance with paragraph 72(1) of the Act, this plan has been prepared in
consultation with the peak industry body, the Commonwealth Fisheries Association.

/L‘—"‘éz-a_ "

AN

Hon Norman Moore AM Dr James Findlay GAICD

. . Chief Executive Officer and
Chairman, AFMA Commission Accountable Authority of AFMA
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Who we are

The Australian Fisheries Management Authority (AFMA) is the Australian Government
agency responsible for the efficient and sustainable management of Commonwealth fish
resources on behalf of the Australian community. AFMA was established under and is
governed by the Fisheries Administration Act 1991. For the purposes of the Public
Governance, Performance and Accountability Act 2013 (PGPA Act), AFMA is a non-
corporate Commonwealth entity.

We are overseen by the AFMA Commissionwhichi s responsi bl e for exer
domestic fisheries management functions and powers, including the determination of

fishing capacity. The Chief Executive Officer (CEO), while being a Commissioner himself,

is responsible for assisting the Commission, including giving effect to its decisions, and for
exercising AFMAG6s foreign compliance function
Accountable Authority under the PGPA Act and the Agency Head under the Public Service

Act 1999.

AFMA has offices in Darwin, Thursday Island and Canberra as well as having regional
observers located around the country. Our functions and operations are divided across
three branches (Figure 1), each lead by a branch head who reports directly to the CEO.

CEO
Fisheries Management Fisheries Operations Corporate Services
Demersal and Compliance Operations Workolace
Midwater Fisheries (Darwin) P
Tuna and National Compliance Business
International Fisheries Strategy
Northern Fisheries Foreign Compliance Executive

Policy, Environment,

: Communications
Economics and Research

Fisheries Services Service Group

Figure 1. AFMA organisational chart
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https://www.legislation.gov.au/Details/C2014C00521
https://www.legislation.gov.au/Details/C2015C00187
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https://www.legislation.gov.au/Details/C2014C00511
https://www.legislation.gov.au/Details/C2014C00511

Our Purpose

Sustainable management of Commonwealth fish resources on behalf of the Australian
community.

What we do and our operating environment

AFMA manages and monitors commercial Commonwealth fishing in accordance with the
Fisheries Management Act 1991 to ensure Australian fish stocks and our fisheries are
viable now and in the future. By doing so, we are aiming to make sure that healthy and
fresh local seafood is available and affordable to all Australians for current and future
generations. Ensuring healthy fish stocks and the sustainability of the broader marine
environment also supports recreational and indigenous fishers.

We manage fisheries across an extensive marine area generally extending from three
nautical miles out to sea to the extent of the Australian Fishing Zone including Australian
fishing vessels operating on the High Seas. There are some exceptions to this which are
noted in Offshore Constitutional Settlement agreements with various state governments.
We also provide fisheries management services to Joint Authorities of the Commonwealth
and state governments, including the Torres Strait Protected Zone Joint Authority (PZJA)
under the Torres Strait Fisheries Act 1984. In 2015-16 the total gross value of production
(GVP) of Commonwealth fisheries was $439 million.

Australia

Fisheries
[ | BassStaitscallop  |:::::: Small pelagic

[ | coral Sea [ | southern & eastem scalefish & shark
I Norfolk Is inshore /A Southern squid jig

[ I Norfolk Is offshore [l South Tasman Rise

| Northern prawn Torres Strait

| Northwest Slope trawl [ | Western deepwater trawl

Figure 2. Commonwealth managed fisheries
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We develop policies and fishery-s peci fi ¢ management arrangement
impact on the broader marine environment, including protected wildlife. To inform our

management strategies, we use the best available scientific research and other data.

Annual data on the status of fish stocks published by the Australian Bureau of Agricultural

and Resource Economics and Sciences (ABARES) and our monitoring arrangements help

us to determine the allocation of resources to best effect over the next four years.

Our mission is delivered by experienced, qualified and passionate people. We take an
efficient and responsive regulatory approach based on evidence that will enable a
profitable and competitive Commonwealth fishing industry supported by a healthy marine
environment. Our teams work with other agencies to provide domestic and international
compliance programs, fisheries border protection and licensing services. Through our
foreign compliance functions, we work together with other Australian Government
agencies and our international counterparts to deter illegal fishing in the Australian Fishing
Zone.

Stakeholder engagement

The success and uptake of different management strategies relies heavily on extensive
stakeholder engagement.

AFMA stakeholders include licensed commercial fishing vessel owners and operators, fish
processors, the prescribed peak industry body (the Commonwealth Fisheries Association)

and other relevant fishing industry associations, recreational/charter fishing

representatives, researchers, conservation organisations, indigenous communities and the

general public, particularly thosewh o have an interest in how AuU:
fisheries are managed.

AFMA also works closely with government agencies including the Department of
Agriculture and Water Resources and the Department of the Environment and Energy on
fishery and environmental policy issues. We also work collaboratively with the Department
of Defence, the Commonwealth Scientific and Industrial Research Organisation, the
Fisheries Research and Development Corporation and the Australian Border Force to
undertake research and operations, gain intelligence and implement management and
penalty regimes.

Over the next four years AFMA will engage with our stakeholder groups through
management advisory committees, resource assessment groups, working groups,
scientific panels, liaison meetings, port visits, online news and direct mail to concession
holders in Commonwealth fisheries.

AF MAOG s wsdbsgmet te enable stakeholders to access up to date information on
fisheries management and operations including information on each fishery, species and
gear. Our recently launched AFMA Facebook page now for the first time allows us to have
a social media presence with a broader range of our stakeholders which is a key item in
the AFMA Communications Strategy 2017-18.
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SUSTAINABLE FISHERIES

No stocks subject to overfishing in consecutive
AFMA solely managed fisheries for YEARS.

AUSTRALIAN FISHING ZONE

Australia has the

rd LARGEST inthe world, over
FISHING ZONE 8 000 000km?
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GROSS VALUE OF PRODUCTION 2015-16

$ 4 39 is the estimated gross
value of production for
MILLION Commonwealth fisheries.
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Fisheries Management Funding

AFMA is funded by a combination of government appropriations, industry levies and fee

for service charges,andother revenues. AFMAOGsS cost recover:
recently been reviewed consistent with the Australian Government Charging Framework

and cost recovery guidelines.

The Cost Recovery Implementation Statement (CRIS) provides information on how AFMA
implements cost recovery for the management of Commonwealth fisheries. The Minister
for Agriculture and Water Resources, the Hon Barnaby Joyce MP, provided approval for
the implementation of the new CRIS in the 2017-18 budget year. An activity based costing
approach has been adopted in determining costs for activities. We reviewed our activities
and placed them into a structured hierarchy to better map effort and costs of delivering
activities to the users and benefiters of the activity. The CRIS contains detailed information
on the key activity groups, the activities within each group and who will pay the costs
associated with each activity. The CRIS will be amended each year to provide updated
revenue/financial estimates and financial/non-financial performance indicators and if
required, any changes to AFMAOGs |l evies/ fees ¢

In 2010 AFMA made a commitment to industry that it would keep cost recovery at or below
the rate applied in 2005-06 once corrected for Consumer Price Index (CPI) increases.
Since making this undertaking in 2010, AFMA has out-performed the cumulative CPI
increases by more than $32.0 million (as at 2016-17). In line with this commitment, for
2016-17 estimated actual cost recovery charges are $13.9 million rather than $18.0
million.

Other revenue is collected for the delivery of services to other government agencies both
Federal, State and Territory. These include vessel monitoring, compliance and observer
functions.

Image. Trawl boat
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